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COURSE 
PUBLIC PARTICIPATION IN ENVIRONMENTAL DECISION MAKING IN EIA PROCESS 

 Course description 

Duration (2 weeks) 

All course participants are expected to register before commencement.  The course is organized 

into 3 modules that need to be taken in sequence. A module has to be completed and the 

assignment completed before the subsequent one can be accessed. For certification, all 

modules must be completed together with the attendant exercises.   

 

Basic Requirement(s) 

1. Training In Environment Impact Assessment (EIA)/Environment and Social Impact 

Assessment (ESIA)/ Strategic Environmental Assessment (SEA) 

Target Group 

 Practicing EIA experts 

 EIA reviewers 

 SEA/ EIA/EA Trainers 

 SEA/EIA trainees/ Researchers 

 



Disclaimer 

This is NOT a course in Environmental Impact Assessment (EIA). Successful completion 

of the course, therefore, DOES NOT qualify a participant for registration by NEMA as an 

EIA Expert. It is also not a foundation programme for any other certification course 

 

2. Copyright © 2015 
3. National Environment Management Authority  

4.  
Copyright in this online course is held by the National Environment Management 

Authority (NEMA).  No part of this course may be reproduced in whole or in part and in 

any form whether for commercial, educational or other non-profit purposes without 

prior written permission from the copyright holder.  

 

Course Outline 

Module Description 

1 Introduction to Public participation 

2 Key principles of Public participation 

3 Public participation and EIA 

 

Background 

The National Environment Management Authority (NEMA) is established under the 

Environmental Management and Co-ordination Act (No. 8 of 1999) as the principal agency of 

the Government of Kenya with the mandate to exercise general supervision and coordination 

over all matters relating to the environment and, to be the principal instrument of the 

government in the implementation of all policies relating to the environment. In exercising its 

mandate the Authority oversees several environmental decision making processes relating to 



development projects. One of the key decision making processes in this regard is Environmental 

Impact Assessment (EIA).   

In Kenya Environmental Impact Assessment studies are carried out by Experts licensed by 

NEMA; the said experts are NOT NEMA employees. Public participation is an indispensable legal 

requirement throughout the EIA process – from the point of the study, through the review all 

the way to the final decision on whether or not the project can proceed.  However, over the 

years NEMA has faced challenges regarding decision making in the EIA process due to 

inadequacies in public participation not only during the EIA study but also during the review. 

NEMA’s assessment through regular engagements with EIA practitioners has revealed that this 

challenge is attributable to the lack of a thorough grounding by most EIA practitioners in the 

principles and procedures for effective public participation.  

 

This course therefore provides both theoretical and practical elements of public participation in 

environmental decision making within the context of Environmental Impact Assessment (EIA). It 

is designed with EIA practitioners in mind, to help those who must manage processes where 

public input is important to decision-making. It is organized to provide EIA practitioners with a 

clear overview of important considerations in the design and implementation of a meaningful 

public participation program.  

 

Learning Objectives  
This course is meant to strengthen the EIA process by sealing shortfalls in the public 
participation area in the EIA process. It will specifically equip the participants should to be able 
to: 

 recognize the difference between meaningful public participation and less valuable 
forms of public engagement  

 Design public participation programs to best meet the needs of the project and the 
stakeholders 

 Effectively compile and provide evidence of a successful public participation exercise 
 
 

  



 

MODULE 1 INTRODUCTION TO PUBLIC PARTICIPATION IN EIA 
 

OBJECTIVES OF THE MODULE 

The objectives of this module is to equip participants with the understanding of general terms used in 

public participation in EIA in Kenya 

EXPECTED OUTCOMES OF THE MODULE 

By the end of this module, participants will be able to understand the general terms used in the public 

participation in EIA, describe in depth what public participation means, conditions for successful public 

participation and describe the different stakeholders. 

 

 

 

 

COURSE CONTENT; 

TOPIC 1 DEFINITIONS 

COMMUNICATION: The ability to identify and to portray the information that the public requires in 

order to participate meaningfully. It is also the ability to listen for and understand the public’s interests 

and concerns. 

CONFLICT MANAGEMENT: The ability to recognize the role of conflict in reaching a final solution and to 

work through and manage conflict situations 

DECISION MAKING-: taking the necessary measures to correct or improve the environmental 

performance of the project. 

ENVIRONMENT :  includes the physical factors of the surroundings of human beings including land, 

water, atmosphere, climate, sound, odour, taste, the biological factors of animals and plants and the 

social factor of aesthetics and includes both the natural and the built environment; 

The natural world, as a whole or in a particular geographical area, especially as affected by human 

activity or projects. Such activity can affect an area economically, socially and biologically. 



ENVIRONMENTAL IMPACT ASSESSMENT (EIA) means a systematic examination conducted to determine 

whether or not a programme, activity or project will have any adverse impacts on the environment; 

EIA is a planning and decision making tool .As a planning tool, EIA presents methodologies and 

techniques for identifying, predicting and evaluating potential environmental impacts of projects, 

policies, plans and programmes in the project cycle(planning, implementation and decommissioning 

phases).The EIA process presents decision-makers with the information necessary to determine whether 

or not a project should be implemented. 

EIA process is largely determined by effective CPP which basically provides a cornerstone for project 

planning and successful implementation. Consultation and Public Participation helps to: 

i. Facilitate involvement and participation of affected persons throughout the project cycle 

ii. Ensures a sense of responsibility and commitment towards implementing the proposed 

Environmental Management Plan 

FACILITATION. The ability to recognize the importance, role and appropriate use of a facilitative 

presence and apply it effectively in facilitating both the overall process and specific events. 

PUBLIC-Ordinary people in general; the community who have an interest 

There are many “publics.” It is very important to do a good stakeholder analysis in order to identify 
those various publics.  

 How, when, and where do you involve the public?  

 The nature and extent of involvement varies  

 The time and costs of different types of involvement vary  

 Participation processes should be designed purposefully and thoughtfully  

 Preparation should start early  

 Adaptation and follow-through are necessary  

 Place matters and should be thought about carefully and strategically  
 
Who are the different ‘publics’ in environmental decision making? 
These are the stakeholders or target groups who are affected by the project. They might be made up of 
segments of society for instance: 
 

i. The communities 
ii. The youth 

iii. Indigenous people 
iv. Disabled  
v. Interest groups 

 
Who are the stakeholders in a proposed development project?  Examples include; 
1. The owners and occupiers of land adjacent to the site where the project is to be undertaken and 

any alternative sites. 
2. The owners and occupiers of land who are or may be directly affected by the project. 



3. The county government the ward representative in which the site or alternative site is situated 
and any organization that represent the community in the area. 

4. The county which has jurisdiction in the area. 
5. Any organ of state having jurisdiction over any aspect of the project. 
6. Financing institutions 
 
 
TOPIC 2 
PUBLIC PARTICIPATION- Public participation is any process that directly engages the public in 

decision-making and gives full consideration to public input in making that decision.  

• Public participation is a process, not a single event. It consists of a series of activities and actions 

by a project sponsor and/or licensing agency over the full lifespan of a project to both inform the public 

and obtain input from them.  

• Public participation affords stakeholders (those that have an interest or stake in the project, 

such as individuals, interest groups, communities) the opportunity to influence decisions that affect 

their lives. 

• Not all public participation is the same as it will vary depending on diverse factors including the 

nature and scale of the project, location, potential impacts etc.  

• Conducting meaningful public participation involves seeking public input at specific points in the 

decision-making process and on the specific issues where such input has a real potential to help shape 

the decision or action.  

• Sometimes the opportunity for influence is quite small, while at other times the public can have 

a great deal of influence. The amount of this potential influence is the main consideration in designing a 

successful public participation program. 

Conditions necessary for successful Public Participation 

• Clear purpose and goals – a well-defined purpose for the public’s role in the project that is real, 

practical, and shared among stakeholders. The project sponsor and the licensing agencies must 

determine the appropriate level or degree of public participation for the decision at hand and set the 

public’s expectations accordingly. 

• Clear structure and process – well-defined rules about how public participation will be 

conducted and how the decision will be made. 

• Actual opportunity for influence – the real opportunity for public input to be considered in 

making the decision  

• Commitment to the process – project sponsors and licensing agencies must be committed to the 

full range of activities required to make public participation work and be willing to obtain and consider 

public input in making the decision.  



• Inclusive and effective representation – reaching out to representatives of the full range of 

relevant stakeholder interests. 

• Sufficient resources to conduct the process – provide the funding and staff to support all aspects 

of the process, including a situation assessment, outreach activities, and obtaining and incorporating 

public input.  

• Participative capacity among staff and participants – where necessary, conduct training in 

communication, outreach, and collaborative problem solving skills.  

• A climate of integrity – trust and credibility of project sponsors and government are essential for 

effective public participation. 

•  A belief in the value of public input – the knowledge that public input will result in better 

decision-making and that public participation results in better governance.  

• Capacity to engage - ensuring that EIA experts and licensing agencies know how to design and 

implement public participation processes, and that agencies and the public alike have the knowledge 

and communication skills to participate effectively in the process. 

• Complete transparency – the timely sharing of easily understandable and accessible information 

to educate the public about the issues and options. 

 

What Public Participation is NOT 

 Public participation is NOT public relations. Public relations is involves “one-way” 

communication where the recipients of information have no opportunity to input into 

and/or influence the decision making process. On the other hand, effective public 

participation acknowledges the desire for humans to participate in decisions that impact 

their life directly or indirectly. 

 Public participation is NOT public education and/or awareness creation. Whereas 

citizens must first obtain the essential knowledge, awareness and participation skills before they 

can effectively participate in decision-making, the imparting of such knowledge, awareness and 

skills is not by itself public participation but, rather, a process leading to effective public 

participation.  

 Public participation is NOT public meetings, media adverts, public notices, radio 

announcements etc. These are merely tools for public participation. Therefore, deliberate 

efforts must be made through these tools to afford the public a real opportunity to input into 

and/or influence the decision.  

 



What are the benefits of public participation? 

Public participation is not simply a nice or necessary thing to do; it actually results in better outcomes 

and better governance. When done in a meaningful way, public participation will result in two significant 

benefits: 

a. NEMA will make better and more easily implementable decisions that reflect public interests 

and values and are better understood by the public. 

b. Communities develop long-term capacity to solve and manage challenging social issues, often 

overcoming longstanding differences and misunderstandings. MERGE WITH RATIONAL 

TOPIC 3: STAKEHOLDERS 

STAKEHOLDER- is any person or group who has or perceives they have a stake/interest in the outcome 

of a decision or project. Thus, stakeholder as a generic term literally can mean anybody.  

• In practical terms, stakeholders represent the range of interests and voices engaged in any given 

project, and this includes the agencies, media, and other formal groups. On the public side, stakeholders 

can be classified in two major groups: organized and grass roots. 

 Organized stakeholders generally have formed some representative organization with 

spokespersons and resources. They generally have a higher capacity for tracking and engaging in a 

project than grass roots stakeholders. Organized stakeholders are generally well aware of projects and 

can be aggressive in seeking access and influence.  

 Grass roots stakeholders are unorganized individuals or groups and generally have limited if any 

resources or time to engage in a project. They often are not even aware of the project and/or their need 

to engage until the project is quite advanced. In order for grass roots stakeholders to engage in a 

project, sponsoring agencies often have to be highly proactive in reaching out to and engaging them. 

 

It is important that all persons likely to be affected by the project are consulted for their concerns to be 

addressed. Information regarding all project activities within the project cycle (planning, 

implementation, decommissioning), materials to be used, products, waste and waste disposal, economic 

and social benefits should be provided. The views of the public on all these activities should be 

incorporated in the project report. 

 



 

Provincial Administration personnel at a public hearing 

Exercise/ Assignment 

1. How can I participate in decision making? 

2. How can I identify the stakeholders? 

3. Provincial administration personnel have been used a lot to facilitate EIA public hearings. In your 

opinion what are the advantages and disadvantages of this approach? 

a. Advantages 

b. Disadvantages 

References 

http://www.eiatoolkit.ewt.org.za/faq/#participate 

 

 



Module 2: Key Principles of Public Participation 
Introduction  

Public participation seeks and facilitates the involvement of those potentially affected by or interested 

in a decision. The principle of public participation holds that those who are affected by a decision have a 

right to be involved in the decision-making process. Public participation implies that the public's 

contribution will influence the decision 

 Objective of the module 

The objective of this module is to help participants to understand the principles of public participation 

which include the Rationale of public participation, the benefits of public participation and the public 

participation spectrum in the EIA process. 

Expected outcomes of the module: 

 By the end of this module, participants will be able to understand the principles of public participation, 

rationale of public participation, the benefits of public participation and the public participation 

spectrum. 

Sub topic 1: Rationale for public participation in environmental decision making 

Public participation is a critical component in achieving open decision-making in the environmental 

impact assessment process. It gives interested and affected parties a voice in issues that may bear 

directly on their health, welfare, and quality of life.  

Often times EIA studies are conducted without the involvement of those interested and affected. 

Practitioners, for some reason, are reluctant to work with local groups during the EIA process and hence 

this has a bearing on the conclusions and final decisions, which may lack the considered view of the 

interested and affected parties.  

 

In some incidences, Agencies complete their environmental impact studies, present the conclusions in 

the appropriate environmental document, and then later allow the required review and commentary by 

other agencies or by the public. In this case, the comments from the public are considered at a later 

stage when it may be too late to inform the decision making process. 

 

Sub topic 2.  What are the benefits of public participation? 

Public participation is not simply a nice or necessary thing to do; it actually results in better outcomes 

and better governance.  

When done in a meaningful way, public participation will result in two significant benefits:  



i. Better and more easily implementable decisions that reflect public interests and values and are 

better understood by the public. 

ii. Stakeholders develop long-term capacity to solve and manage challenging social issues, often 

overcoming longstanding differences and misunderstandings.  

iii. Ensure the project meets citizens needs and are suitable to the affected public 

iv. The project carries legitimacy and less hostility ,if potentially affected parties can influence the 

decision making process 

v. The final decision is “better” when local knowledge and values are included and when expert 

knowledge is publicly examined 

 

Table 1: The benefits of effective participation for different groups 

The proponent The Decision-Maker Affected Communities 

Raise the proponent’s awareness 

of the potential impacts of a 

proposal on the environment 

and the affected community. 

Achieves more informed and 

accountable decision making. 

Provides an opportunity to raise 

concerns and influence the 

decision-making process. 

Legitimate proposals and 

ensures greater acceptance and 

support. 

Provides increased assurance 

that all issues of legitimate 

concern have been addressed. 

Provides an opportunity to gain a 

better understanding and 

knowledge about the 

environmental impacts and risks 

that may arise. 

Improves public trust and 

confidence 

Demonstrates fairness and 

transparency, avoiding 

accusations of decisions being 

made ‘behind closed doors’ 

Increases awareness of how 

decision-making processes work, 

who makes decisions and on 

what basis. 

Assists by obtaining local 

information/data. 

Promotes good relations with 

the proponent and third parties. 

Empowers people, providing the 

knowledge that they can 

influence decision making and 

creating a greater series of social 

responsibility. 

Avoids potentially costly delays 

later in the process by resolving 

conflicts early 

Avoids potentially costly delays 

later in the process by resolving 

conflict early. 

Ensures all relevant issues and 

concerns are dealt with prior to 

the decision. 



Source: Institute of Environmental Management & Assessment (1999). 

 

Sub topic 3: The elements of public participation are to 

 Give information: informing interested agencies and groups of the proposed project and 

soliciting issues and concerns. An open flow of environmental information can foster objective 

consideration of the full range of issues involved in project planning and can allow local 

communities and the public to make reasoned choices about the benefits and risks of proposed 

actions  

 Get information necessary to the study. This will vary by project and by agency. All requested 

information should be relevant and necessary;  e.g. census data, land –use and comprehensive 

plans, economic data, endangered and/ or threatened species, flood hazard maps 

 Establish credibility; this is complemented by early interaction with potentially affected  

stakeholders as the community feels involved in the process of investigation, not just the results 

 resolve conflicts 

 comply with legal constitutional requirements e.g. in the  Kenyan scenario; 

 

Topic 3: THE PUBLIC PARTICIPATION SPECTRUM  

 

A single public participation program may include multiple levels of public participation, both at 

different stages of the process and because different stakeholders will choose to engage at different 

levels. To identify the appropriate level of public participation for any project, one must first answer the 

following question:  

“How much potential influence on the decision or action are you willing to provide to the public?”  

 

The answer to the above question is critical to the design and ultimate success of the public 

participation program. The agency must not promise the public far more potential influence than is 

actually likely or possible.  

 

The Public Participation Spectrum is organized around the principle that the level of public participation 

is directly tied to the level of potential public influence on the decision or action being considered. This 

potential influence can vary anywhere from none at all to total. The spectrum is designed to understand 



the key levels that should be considered within these extremes for designing a public participation 

program. 

 For each level, the public participation goal and the promise to the public are distinct.  

 The Public Participation Goal describes the agency’s intent with regard to engaging the 

public in the project and is used to make sure that common internal expectations 

(those of the sponsor agency) are established and maintained.  

 The Promise to the Public. Every public participation program results in a promise to 

the public regarding the level of their potential influence on the outcome of the project 

and what they can expect from the sponsor agency. 

 

Case Study 

Consider the advert below for a public hearing for a development project 

 

NATIONAL ENVIRONMENT MANAGEMENT AUTHORITY 

 

PUBLIC HEARING MEETING 

 

PROPOSED 2ND RUNWAY PROJECT WITH ASSOCIATED FACILITIES AT JOMO 

KENYATTA INTERNATIONAL AIRPORT, NAIROBI COUNTY (EIA-1184) 

 

The National Environment Management Authority (NEMA) has received an 

Environmental Impact Assessment (EIA) Study Report for the proposed 2nd Runway 

Project with associated facilities at Jomo Kenyatta International Airport, Nairobi 
County. 

. 

The Authority invites members of the public and interested stakeholders to 

give their views on the proposed project at a PUBLIC HEARING meeting to be 

held on Wednesday 18th February, 2015 from 10.00 a.m. at Syokimau Chiefs 

Camp near the Project Site Area. The above mentioned project site is at Jomo 

Kenyatta International Airport in Nairobi County. 

 

The meeting will be chaired by the County Commissioner (CC) Nairobi County. 



 

 

PROF. GEOFFREY WAHUNGU 

DIRECTOR GENERAL 

National Environment Management Authority 

Popo Road, off Mombasa Road P.O. Box 67839- 00200, Nairobi, Kenya 

Tel: (254 020) 2183718, 020 2307281, 020 2103696, 020 2101370, 0723 363010, 0735 013046, 

0735 010237 

Fax (254 020) 6008997 

Report incidences and complaints: 

NEMA Hotline: 0786 101 100 

Email: dgnema@nema.go.ke Website: www.nema.go.ke 

Facebook: National Environment Management Authority – Kenya 

Twitter:@nema_ke 

Our Environment, Our Life, Our Responsibility 

Mazingira Yetu, Uhai Wetu, Wajibu Wetu 

 

i. Have you ever seen an advert for an EIA public hearing?  

ii. If your answer to (i) above is yes, what was the advert about? 

iii. Elaborate further on what your (possible) interest in the project was 

iv. Carefully go through the advert above. Do you consider the content to be adequate? If no how 

can it be improved upon? 

v. List any 5 major stakeholders each who might (a) support the project (b) oppose the project 

vi. Give reasons for your answer in (v) above 

 

 

 

 

 

 There are five levels in the Public Participation Spectrum as described below: 

tel:67839-%2000200
tel:6005522,%20020
tel:0724%20253398,%200735
tel:0724%20253398,%200735
tel:6008997
tel:0786%20101%20100
https://eia-database/owa/redir.aspx?C=8dc3605d97dd4d18bc8e618cc3af91ee&URL=mailto%3adgnema%40nema.go.ke
https://eia-database/owa/redir.aspx?C=8dc3605d97dd4d18bc8e618cc3af91ee&URL=http%3a%2f%2fwww.nema.go.ke%2f


1. Inform 

 The Inform level of public participation does not actually provide the opportunity for 

the public to influence the decision at all, but rather provides the public with the 

information they need to understand the agency decision-making process. This level is 

on the spectrum to remind agencies that sometimes there is no opportunity for the 

public to influence decision-making and simply informing them is the appropriate 

activity.  

 When conducting the “inform” level of public participation, it is important to recognize 

that the intention is not to try to persuade or manipulate the public in any way. As such, 

the inform level is not the same as a public relations campaign. Rather, the inform level 

of public participation requires the agency to serve as an honest broker of information, 

giving the public what they need to fully understand the project and decision and to 

reach their own conclusions as to the appropriateness and adequacy of the decision. 

 Both the public participation goal and promise at the inform level is to keep the public 

informed.  

 

2. Consult  

 The Consult level of public participation is the basic minimum opportunity for public 

input to a decision.  

 Consult simply means to ask. There is no invitation to sit down together and work on 

things in any cooperative way. The agency merely asks the public for their opinions and 

considers the input it receives as it makes the decision. At consult level, agencies 

generally ask for input at set points in the process and do not provide an ongoing 

opportunity for input.  

 The public participation goal at the consult level is to obtain and consider public input.  

 The promise at the consult level is to consider the public input received and to provide 

feedback as to how that input influenced the decision.  

 

3. Involve  

 The Involve level of public participation is more than a consultation. To involve means to 

include. At the involve level, the public is invited into the process, usually from the 

beginning, and is provided multiple if not ongoing opportunities for input as decision-

making progresses.  



 However, the agency is still the decision-maker and there is no expectation of building 

consensus or providing the public with any sort of high-level influence over the decision.  

 The public participation goal at the involve level is to work directly with the public and 

consider their input throughout the decision- making process.  

 The promise at the involve level is that the public will have access to the decision process 

and decision makers and will be provided the opportunity to give input throughout the 

process and receive direct feedback on how their input helped to influence the decision.  

4. Collaborate  

 The Collaborate level of public participation includes all the elements of involve and 

even goes beyond to directly engage the public in decision-making. To collaborate 

means to work together.  

 At the collaborate level, there is often the explicit attempt to find consensus solutions 

unlike at the involve level where the agency is still the ultimate decision-maker.  

 The degree to which consensus will be sought and how much decision authority the 

agency is willing to share must be made explicit. In the end, the agency will take all of 

the input received and make the decision.  

 Conducting a collaboration level program is time-consuming and resource intensive and 

should not be entered into lightly. If stakeholders do reach consensus and this is not 

given serious consideration by the sponsoring agency, it can have serious negative 

consequences on the project and on future relationships with stakeholders.  

 The public participation goal at the collaborate level is to design a process that allows 

for effective partnering with the public on all aspects of the decision.  

 The promise at the collaborate level is that the public will be engaged in all key activities 

and decisions, and their input will be incorporated to the maximum extent possible. 

Consensus is not always sought at the collaborate level; the degree to which consensus 

will be sought should be an explicit part of the promise.  

 

5. Empower  

 At the Empower level, agencies provide the public with the opportunity to make decisions 

for themselves. The most common activities at this level are public voting or ballots, but 

there are other techniques available as well.  

 Government agencies rarely conduct public participation at the empower level. In general, 

agencies are not permitted to delegate their decision authority to the public, and creating a 



fair, legitimate, and inclusive process for empowerment beyond basic voting is complex and 

challenging. Basic voting by itself often fails to create the level of public knowledge and 

broad range of public input that is needed for meaningful public participation.  

 The public participation goal at the empower level is to create a program that allows the 

public to make an informed decision. 

 The promise at the empower level is that the agency will implement what the public 

decides.  

 

 

A single public participation program may include multiple levels of public participation, both at 

different stages of the process and because different stakeholders will choose to engage at different 

levels. Lower levels, particularly inform and consult can accommodate many stakeholders. Higher levels 

of participation require more effort on the part of both agencies and stakeholders and therefore 

generally attract fewer stakeholders. The highest level of collaboration, for example, involves 

consensus-seeking and is often limited to a representative group of stakeholders involved in long-term 

processes, such as long-term advisory boards. At the same time, many additional stakeholders may be 

engaged in the project at the involve level, attending public workshops and events, or at the consult 

level providing input through letters or the internet. Still more stakeholders may choose to engage at 

the inform level, tracking the project but offering no direct input. Thus a single project can be operating 

at four different levels of public participation. Designing a public participation program must therefore 

be done with this in mind. 

 

Exercise/ Assignment 



Example of an inadequate public participation exercise 

 

From the foregoing Case study; 

i. List at least 4 consequences the proponent faces as a result of a deficient public participation 

exercise  

ii. From your experience what are some of the reasons why proponents and experts view public 

participation as a necessary evil rather than an important and indispensable part of the EIA 

process? 

A while back a project report was submitted to NEMA about a proposed development of an 

The neighbour has now made an official complaint to NEMA while the building is at the second 

floor. His claim is that he was not consulted –which is true and the issue he would like to bring 

to NEMA is that the upcoming building is close to his apartment hence no light is able to enter 

his rooms;  as a result his tenants are moving out because their houses are always dark 

 

Consequences of inadequate public participation here are Stop order by government, 

withdrawal of approval, waste of time for proponent and contractor, arrest of proponent, 

redoing of building, court case, misunderstanding between neighbours, reprimanding of Nema 

staff. All this just because the expert did not consult and know the comments of the neighbour 

Nema has stopped the project and intends to prosecute the proponent 

 



MODULE 3: PUBLIC PARTICIPATION AND ENVIRONMENTAL IMPACT 

ASSESSMENT (EIA) 
 

Introduction  

  

For some reason, an environmental study is sometimes conducted totally without the 

involvement of those being affected. Analysts for some reason feel reluctant to coordinate 

with local groups, and they attempt to evaluate and make conclusions on impacts totally 

outside the involvement of those affected. It is important for the public to be kept well 

aware of what is happening in an EIA process. Public participation is a critical component in 

achieving the open decision-making goal. It gives interested and affected parties a voice in 

issues that may bear directly or indirectly on their health, welfare, and quality of life. 

 

Objectives of the module 

 

The objectives of this module is to equip participants with the understanding of legal and 

institutional frameworks for public participation in EIA in Kenya, the common practice of 

public participation in the EIA process as well as stakeholder mapping and participation 

plan. It also equips participants the necessary steps in planning for public participation. 

 

Expected outcomes of the module 

 

By the end of this module, participants will be able to understand legal and institutional 

frameworks, the common practice of public participation in the EIA process as well as 

stakeholder mapping and participation plan. 

 

 

 

 

 

 

 

 



Course content; 

TOPIC: 1 LEGAL AND INSTITUTIONAL FRAMEWORKS FOR PUBLIC PARTICIPATION IN EIA IN 

KENYA, THE COMMON PRACTICE OF PUBLIC PARTICIPATION IN THE EIA PROCESS AS WELL 

AS STAKEHOLDER MAPPING AND PARTICIPATION PLAN. 

 

Sub-topic:  1 Legal requirement for public participation  

 

a)  International Provisions on Public Participation 

 

Public participation has been highlighted in several International instruments including: 

 

 Principle 10 of the Rio Declaration 

“Environmental issues are best handled with participation of all concerned citizens at the 

relevant level…States shall facilitate and encourage public awareness and participation by 

making information widely available. “ 

 
Arhus Convention on Access to Information, Public Participation in Decision-Making and 
Access to Justice in Environmental Matters  
Articles 1& 3 – 9 
“In order to contribute to the protection of the right of every person of present and future 
generations to live in an environment adequate to his or her health and well-being, each Party 
shall guarantee the rights of access to information, public participation in decision-making, and 
access to justice in environmental matters in accordance with the provisions of this Convention.” 

 
Article 14 (1) of the Convention on Biological Diversity 

“Each Contracting Party shall introduce appropriate procedures requiring environmental impact 

assessment of its proposed projects that are likely to have significant adverse effects on 

biological diversity with a view to avoiding or minimizing such effects and, where appropriate, 

allow for public participation in such procedures;” 

 

Article 6 (1) (a) of the United Nations Framework Convention on Climate Change (UNFCC) 

“In carrying out their commitments under Article 4, the Parties shall ….. Promote and facilitate 

at the national and, as appropriate, subregional and regional levels, and in accordance with 

national laws and regulations, and within their respective capacities….public participation in 

addressing climate change and its effects and developing adequate responses.”  

 

Article 5 of the United Nations Convention to Combat Desertification (UNCCD)  



Country Parties undertake to promote awareness and facilitate the participation of local 
populations, particularly women and youth, with the support of non-governmental 
organizations, in efforts to combat desertification and mitigate the effects of drought…” 
 

Bali Guidelines for the Development of National Legislation on Access to Information, Public 

Participation and Access to Justice in Environmental Matters 

 Guideline 8: States should ensure opportunities for early and effective public 
participation in decision-making related to the environment. To that end, members of 
the public concerned should be informed of their opportunities to participate at an early 
stage in the decision-making process. 

 

 Guideline 9: States should, as far as possible, make efforts to seek proactively public 
participation in a transparent and consultative manner, including efforts to ensure that 
members of the public concerned are given an adequate opportunity to express their 
views. 

 

 Guideline 10: States should ensure that all information relevant for decision-making 
related to the environment is made available, in an objective, understandable, timely 
and effective manner, to the members of the public concerned. 

 

 Guideline 11: States should ensure that due account is taken of the comments of the 
public in the decision-making process and that the decisions are made public. 

 

 Guideline 12: States should ensure that when a review process is carried out where 
previously unconsidered environmentally significant issues or circumstances have arisen, 
the public should be able to participate in any such review process to the extent that 
circumstances permit. 

 

 Guideline 13: States should consider appropriate ways of ensuring, at an appropriate 
stage, public input into the preparation of legally binding rules that might have a 
significant effect on the environment and into the preparation of policies, plans and 
programmes relating to the environment. 

 

 Guideline 14: States should provide means for capacity-building, including 
environmental education and awareness-raising, to promote public participation in 
decision making related to the environment. 

 

 

Article 4 of the East African Community Protocol on Environment & Natural Resources 

Management  



“……. the Partner States undertake to observe, among others, the following principles of 
environment and natural resources management… the principle of public participation in the 
development of policies, plans, processes and activities…” 
 

 

b) National Provisions 

 

Constitution of Kenya Art 10(2)(a); stipulates that one of the national values and principles of 

governance include:- patriotism, national unity, sharing and devolution of power, the rule of 

law, democracy and participation of people. 

 

On the other hand, Art 69(1)(d);  obligates the state to encourage public participation in the 

management, protection and conservation of the environment. Whereas  Art 196 highlights on 

the role of county assembly powers, privileges and immunities in facilitating public participation 

and involvement in the legislative and other business of the assembly and its committees 

 

EMCA (No. 8 of 1999) (Environmental Management and Coordination Act Part II section 9. 2 (m) 

stipulates that one of the functions of the Authority is to undertake in cooperation with 

relevant lead agencies, programmes intended to enhance environmental awareness about the 

need for sound environmental management as well as for enlisting public support and 

encouraging the efforts made by other entities in that regard. 

 

EIA/EA Regulations (LN No. 121/2003) 

 

Sub-topic:  2 Institutional frameworks for public participation in EIA decision making in Kenya 

 

NEMA is responsible for public participation in the EIA process. Through the EIA/EA Regulations 

part 3 section 17 states that the proponent shall publicize the project and its anticipated effects 

and benefits by- 

 Placing posters in strategic places in the vicinity of the site  

 Publishing a notice of the proposed project for 2 successive weeks in the gazette and 

a newspaper with nation-wide circulation (for a study report)  

 Making a radio announcement of the notice in both official and local languages in a 

radio with nation-wide coverage at least  once a week for two consecutive weeks 

(for study reports) 

 Hold at least 3 public meetings with the affected parties and communities to explain 

the project and its effects and to receive oral or written comments. 



 Ensure that appropriate notices are sent out at least one week prior to the meetings 

and that the venue and times of the meeting are convenient for the affected 

communities  and the other concerned parties 

 Ensure, in consultation with the authority that a suitably qualified coordinator is 

appointed to receive, and record both oral and written comments and any 

translations thereof for onward transmission to the authority. 

NB: lead agencies play an important role in the EIA decision-making process 

 

Timing, sufficiency and demonstration/ evidence;  

Consultation and public participation should be carried out throughout the EIA study, project 

development, operation and decommissioning. This is a requirement and is further stressed 

upon in the EIA guidelines (section 2.2, 2.4.4, 2.4.8, 2.5.6 and 2.9); section 2.4.8 spells out a 

requirement on evidence and adequacy of consultation and public participation. This is 

particularly critical for projects that are trans-boundary in nature, border critical ecosystems 

etc. 

 

Sub-topic:  3 Common practice of public participation in EIA in Kenya (Case Studies on Public 

Participation in EIA in Kenya – good examples and bad examples) 

 

There are several processes in the administration of EIA which the Authority………………….. 

There are certain stages where public participation is critical and may be most effective. These 

issues are; 

 Notification of the intent to undertake an EIA for a proposed action 

 The scoping of the EIA process 

 The issuance of an EIA study report for public comments 

 Submission of the final EIA study report incorporating public comments 

 The decision 

A growing trend is to engage the public in follow- up monitoring of implementation of 

mitigation and post project implementation environmental monitoring 

 

 
 
 
Exercise  
 



                      
 

                      
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sub-topic:  4 Stakeholder mapping 

 

A stakeholder is any person or group who has or perceives they have a stake/interest in the 

outcome of a decision or project. Thus, stakeholder as a generic term literally can mean 

anybody.  

In practical terms, stakeholders represent the range of interests and voices engaged in any 

given project, and this includes the agencies, media, and other formal groups. On the public 

side, stakeholders can be classified in two major groups: organized and grass roots. 

Organized stakeholders generally have formed some representative organization with 
spokespersons and resources. They generally have a higher capacity for tracking and engaging 
in a project than grass roots stakeholders. Organized stakeholders are generally well aware of 
projects and can be aggressive in seeking access and influence.  
 
Grass roots stakeholders are unorganized individuals or groups and generally have limited if any 
resources or time to engage in a project. They often are not even aware of the project and/or 
their need to engage until the project is quite advanced. In order for grass roots stakeholders to 
engage in a project, sponsoring agencies often have to be highly proactive in reaching out to 
and engaging them. 
 
 

 

 

 

 

 

Sub-topic:  5 Public participation plan 

 

One of the first activities in a project is the development of a public participation plan or 

programme.  Elements of the programme should include the number of meetings, timing of 

meetings, format of each meeting, location of meetings, and other information to be used to 

distribute and obtain information. It is important to encourage early participation of those 

potentially affected. 

 

 

TOPIC: 2 PUBLIC PARTICIPATION PLANNING PROCESS  
 
The success of a public participation program is largely determined by how thoroughly and 
thoughtfully it is planned. Successful meetings and events are determined by the degree to 
which an agency effectively commits to and prepares for the entire process, especially creating 



and providing the information needed by stakeholders and building effective relationships with 
key stakeholders. 
  
There are five key steps in the planning process, each of which is discussed below:  

1. Organize for Participation  

2. Identify and Get to Know Your Stakeholders  

3. Pick an Appropriate Level of Public Participation  

4. Integrate Public Participation in the Decision Process  

5. Match Public Participation Tools to Objectives Throughout the Process  
 
Step: 1. Organize for Participation  
 

a) Ensure that public input is possible 
  

 The first step in planning for public participation is to ensure that the agency and/or 
project sponsor is seeking to obtain and use public input and not merely seeking public 
buy-in to an already determined outcome.  

 If there is little or no room for public influence over the decision, then public 
participation is not a reasonable option for the project. Instead, a public information or 
public relations project appropriate to the needs, timing, and circumstances should be 
considered. 

 
b) Ensure that the sponsor organization is committed and able to involve the public 

  
Once it is determined that real public participation is the intent, it is important to engage all 
levels of the agency, especially the decision-makers, to understand their willingness to engage 
the public in the decision or action, and what the agency is seeking to gain from public 
participation. Factors to consider include:  
 

 Are decision-makers open to and committed to considering public input in the 
decision process?  

 Are there constraints around the decision that limit the ability to engage the public?  
 What will a “successful” decision look like?  
 Are there conflicting or competing priorities or goals within the agency?  
 Are there unspoken interests or hidden agendas?  
 Will the agency commit the necessary resources? Can the required staff commit the 

necessary time?  
 Is there internal public participation capability? If not, can it be developed with 

additional training?  
 To what extent will the decision-maker and key project personnel commit to public 

participation?  
 

c) Identify where public input is desired and possible 
  



It is not always possible for the public to be involved in all major decisions, or in all aspects of 
any given decision or action. It is essential for the agency to clarify for itself the specific issues 
and questions where public input is desired and where the public can have influence. Any 
constraints to public input need to be identified. The more clearly the areas for input are 
articulated, the more meaningful the ultimate input will be.  
 

d) Assess and assemble needed skills 
  

A wide variety of skills and experience are required to plan and implement meaningful public 
participation. Paramount among these are: 
  

 Communication. The ability to identify and to portray the information that the 
public requires in order to participate meaningfully. The ability to listen for and 
understand the public’s interests and concerns.  

 Facilitation. The ability to recognize the importance, role and appropriate use of a 
facilitative presence and apply it effectively in facilitating both the overall process 
and specific events.  

 Conflict Management. The ability to recognize the role of conflict in reaching a final 
solution and to work through and manage conflict situations.  
 

e) Identify and commit needed resources  
Identify the individuals, resources and organizations that will be needed to conduct the 
various facets of public participation and meet the promise to the public. Identify any 
training and development that is necessary for the team to succeed. Get these in place early 
so that all team members can plan together and begin developing needed stakeholder 
relationships.  
 

Consider working directly with the stakeholders to design the public participation program. This 
will dramatically improve stakeholder understanding and support of the process.  
 
Step: 2. Identify and Get to Know Your Stakeholders  
 

a) Identify the range of stakeholder perspectives that should be involved in your project 
  

It is important to conduct a situation assessment to understand who might be impacted, who 
should be involved, and what concerns they bring to the process. It is essential to identify all 
the viewpoints and interests that must be heard to create a fully participatory process.  
 

b) Identify specific stakeholders  
 

By matching specific groups and individuals to the identified interests, you will ensure that your 
process will engage the full range of perspectives needed to conduct meaningful public 
participation.  
 



You can identify additional information about the range of interests to be engaged by asking 
specific questions about your stakeholder community, such as:  
 

 Who will be directly affected by the decision? Who will be indirectly affected by the 
decision? Who wants to be involved?  

 Who is already engaged or has contacted us in this issue? Who will be upset if they 
have no input to this decision? Who can affect the decision?  

 Who can claim a legal standing that would be affected by the decision?  
 Who has real or perceived moral claims that could affect the decision process or 

outcome?  
 Who has the political clout to draw elected and appointed officials into the dispute?  
 Who is committed to the various interest groups, such as community groups or 

business groups, and will be responsible for acting as liaison and leader?  
 Who will be responsible for implementing the decision?  
 Whose support is needed to implement and enforce the decision? Who could take 

legal action to block implementation of the decision? Who could undermine the 
decision?  

 Who is committed to resolving this issue?  
 Who will be committed to following the process, including attending meetings, 

gathering information, and other practical, logistical, and tactical requirements of 
the process?  

 
At the end of this assessment, one should have built a comprehensive stakeholder list. This 
forms the foundation for the outreach and ensures that the full range of community interests is 
reached out to throughout the project. This list should grow throughout the process as more 
stakeholders are identified and become interested. It is important to identify reliable means for 
communicating with each stakeholder.  
 

c) Build relationships 
  

Once the full range of interests that need to be engaged have been identified and the specific 
groups and individuals that are representative of those interests have been settled on, it is 
important to begin the process of understanding the stakeholders and relationship-building.  
 

 



 
 
 
No effective participation process can be designed without first learning about and developing 
some level of relationship with the stakeholders that will be engaged. Meeting with 
stakeholders at the beginning of a project will help you to know your public, make them more 
accepting of you and the information you provide, and help you to design a public participation 
program that responds to their needs and concerns.  
 
 

d) Conduct stakeholder interviews 
  

The most direct and effective process is to engage in extensive stakeholder interviews during 
the project planning stage. Try to reach a diverse set of stakeholders representing all of the 
interests that you have identified.  
 
The interview process involves going directly to the stakeholders and asking them about their 
concerns, interests, and values. Get to know them as people and let them get to know you as 
well. It is important to understand how your stakeholders view your project and why.  
 
Step: 3. Select an Appropriate Level of Public Participation  
 
 There is no “right” level of public participation. For each project, agencies must consider the 

circumstances, their willingness and ability to share power, and the nature of the 
stakeholders’ desire and need to participate.  
 

 As a rule of thumb, it is a good idea to try to meet the participation needs and desires of key 
stakeholders. Stakeholders who are shut out of a process that is important to them will not 
simply go away. Rather, they will look for other venues – such as legal, political, or media – 
in which to influence the decision. 

 

  
However, in no circumstance should an agency ever commit to participation at a level 
higher than the decision-makers are willing or able to engage stakeholders.  
 
Once you identify the right level of public participation for your project, remember that you 
must develop a clear goal statement for public participation so that everyone on the team 
has the same understanding of the role of the public.  
 
You must also prepare a clear promise to the public, so that all stakeholders understand 
their potential for influence on the decision and what they can expect from you as the 
process progresses.  

 



Step: 4. Integrate Public Participation in the Decision Process  
 
Creating an environment for dialogue, particularly by breaking into smaller groups, is an 
effective way to both get public input and help the public learn about each other's viewpoints. 
  
In order to have clear and meaningful public participation, it is important for all stakeholders to 
fully understand the decision process being used. Creating a visual representation of this 
process is helpful. Both internal and external stakeholders must have the same understanding 
and expectations regarding the decision process and how and when public input will be 
obtained. Key points to consider in describing the decision process include: 
  

 What are the key steps and timing in the process?  
 At which points will public input be obtained and used?  
 How will the public be kept informed throughout the process?  
 How will decision criteria be established?  
 How will alternatives be developed?  
 Who will make the final decision?  

 
Meaningful participation requires that public participation activities be integrated directly into 
the steps in the decision process. It is essential to start public participation early so that 
stakeholders and staff are on the same learning curve about issues and development of 
alternatives and solutions. Most important, it is essential that stakeholders have a common 
understanding of the problem to be addressed and the criteria that will be used to arrive at a 
decision. These early activities are critical to getting meaningful input and an overall 
understanding of the final decision.  

 
Step: 5. Match Public Participation Tools to Objectives throughout the Process  
 
Once the decision process is mapped out, it will become clear where and how the public is to 
be engaged. At each point that the public is to be informed or provide input, it is important to 
identify a clear objective for that interaction in order to design an effective process and to 
maintain clear expectations among all stakeholders.  
Only after clear goals and objectives are established can appropriate tools be selected and 
customized to the circumstances and audience in order to best meet the established objectives.  
 
Communicating with Stakeholders  
 
All public participation requires effective communication with stakeholders. Communication is 
much more than creating fact sheets or web sites. Three key elements of effective 
communication include:  
 

 Relationships: think about all of the key stakeholders that should be working with you 
as a sponsor agency and should be working with each other. Use every opportunity to 



build and strengthen those relationships as you move through your public participation 
program.  

 Information sharing: any public participation project requires good communication of 
detailed information. Think about how to create sustainable vehicles for communicating 
with your stakeholders and durable locations for maintaining and sharing information.  

 Dialogue Spaces: much traditional public participation does not provide for the types of 

real dialogue that are necessary for productive interaction and decision-making. 

Agencies need to model the behavior they wish to see in their stakeholders and create 

the kind of spaces where people can interact successfully.  

 

 

Read the write up below and attempt the questions that follow; 

ENVIRONMENTAL ISSUES IN PROJECT PLANNING AND MANAGEMENT  

PROPOSED SODA ASH AND SALT EXTRACTION PROJECT AT LAKE NATRON  

Kenya and Tanzania are headed for a dispute over the planned construction of a 

soda ash and salt extraction factory on the shores of Lake Natron by Tata Chemicals 

Company of India.  Te Indian firm is also the majority shareholder in Magadi soda 

company ltd, which owns the lake Magadi soda ash factory in Kenya.  Lake Natron is 

located in northern Tanzania close to the Kenyan border.  The proposed multi-

million shillings (estimated to cost shs.50 billion) project would pump water from the 

lake and extract the sodium carbonate to convert to washing powder for export.  

Modern roads and airstrip will also be constructed, in addition to housing units for 

more than 1,000 workers and a coal fired power station to provide energy for the 

plant complex. 

Lake Natron is a key factor in East Africa’s tourism industry.  Construction of a 

factory would upset cross-border biodiversity.  The lake is the nesting site for Lesser 

Flamingoes following pollution of Lake Nakuru.  The flamingoes attract thousands of 

tourists to Kenya, Tanzania and Ethiopia.  National Environment management 

Authority (NEMA) said Kenya would not relent on its path for abandonment of the 

project.  The agency wants to save the regions tourism resources and the 

biodiversity shared by the two countries.  In its most recent assessment of the Soda 

Ash and Salt Extraction Project, International Union for Conservation of Nature (IUC 

N) said the shared ecosystem links to key protected areas in both Kenya and 

Tanzania. 

In Tanzania, the issue has become sensitive following pressure by the opposition, 

the Civil Society and the Environmental Activists.  They have broken ranks with the 

government, which until last year accused Kenya of campaigning against the project 



to maintain a grip on Soda Ash Business in the region.  This had resulted in the 

persistent mutual mistrust and suspicion between the two countries. There are fears 

that the issue would result in diplomatic rows, Tanzania’s environmental Lawyers 

have threatened to refer the matter to East African Court of Justice for arbitration if 

the Tanzanian Government insists on going ahead with the project.  

Due to the controversies surrounding the proposed project, Tata Group has 

responded by announcing last month that it would move to an alternative site, but 

both Environmental Activists in either country are adamant that the project would be 

hazardous to the regions natural resources. 

In view of this eminent project dispute:  

a) Identify and explain Environmental Issues associated with the proposed Soda 

Ash and Salt Extraction Project at Lake Natron. 

b) If you were to conduct an Environmental Impact Assessment (EIA) for this 

proposed project: -  

i) Identify key stakeholders and their respective interests regarding 

this proposed development project. 

ii) Generate possible alternatives which may be considered by 

stakeholders if the project cannot be implemented the way it is.  

Prioritize the alternatives from the Best to the Worst Case scenario  

c) Provide specific Recommendations to stakeholders and Way forward 

regarding this development dispute at Lake Natron. 

d) Cite at least two (2) similar cases of development disputes between Kenya and 

other neighbouring countries while pointing out the key stakeholders and their 

respective interests.  

e) If you were a director Tata chemicals company what are some of the strategies 

you would use with stakeholders to gain acceptance of your project?  

 

 

Tools for public participation: a number of these are set out in part 3 section 17 of the EIA 

regulations which states that the proponent shall publicize the project and its anticipated 

effects and benefits by- 

 Posters  

 Notices in the gazette and a newspaper with nation-wide circulation 



 Radio announcements in a radio with nation-wide coverage 

 Public meetings with the affected parties and communities 

 

 

 

How to effectively compile evidence on public participation in EIA 

 Questionnaires  

 Letter of invitation 

 List of participants 

 Photos 

 Reports 

 

No. Stakeholder  Types of Evidences 

required  

   

   

   

 

 

Exercise/assignment 

 

References 

 Constitution of Kenya 

 EMCA, 1999 

 EIA/EA Regulations 

 Marriot Betty Bowers; 1997; Environmental Impact Assessment, a 

practical guide, , McGraw-Hill 

 

 

 



Course Evaluation Form (Draft) 
                                                         National Environment Management Authority 

 
Please take a few moments to answer the following questions, which will be used to assist us in meeting 

your needs. On behalf of NEMA we thank you! 

 

Please circle the appropriate Box 
1. Module 1: Definitions  

                                                                    Poor                        Good                    Average               Above Average                    

Excellent 

1) Course content met your needs 1 2 3 4 5 

2) Useful in improving your public 

engagement skills 

1 2 3 4 5 

3) Time allocated for the Module 1 2 3 4 5 

4) Exercise/ Assignment 

 

1 2 3 4 5 

5) Appropriateness of References 

 

1 2 3 4 5 

 
Comments - Please elaborate what can be done to improve the 

module……………………………………………..………………………………… 

…………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………......

................................. 

 



 

 

 

 

 

 

 

2. Module 2: Key Principles of Public Participation 

1) Course content met your needs 1 2 3 4 5 

2) Useful in improving your public 

engagement skills 

1 2 3 4 5 

3) Time allocated for the Module 1 2 3 4 5 

4) Exercise/ Assignment 

 

1 2 3 4 5 

5) Appropriateness of References 

 

1 2 3 4 5 

 
Comments - Please elaborate what can be done to improve the 

module……………………………………………..………………………………… 

…………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………......

................................. 
 

3. Module 3: Public participation & EIA 



1) Course content met your needs 1 2 3 4 5 

2) Useful in improving your public 

engagement skills 

1 2 3 4 5 

3) Time allocated for the Module 1 2 3 4 5 

4) Exercise/ Assignment 

 

1 2 3 4 5 

5) Appropriateness of References 

 

1 2 3 4 5 

 

Comments - Please elaborate what can be done to improve the 

module……………………………………………..………………………………… 

…………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………......

................................. 

 
Additional Questions:  

 

1) What did you find most useful in this 

e-course 

 

2) What did you find least useful?  

3) This is an e-course, did you like its 

mode of delivery? 

 

4) Do you have any suggestions on how 

we could improve this program?  

 

 

5) Can you recommend this course to a 

friend? 
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Please take a few moments to answer the following questions, which will be used to assist us in meeting 

your needs. On behalf of NEMA we thank you! 

 

Please circle the appropriate Box 
4. Module 1: Definitions  

                                                                    Poor                        Good                    Average               Above Average                    

Excellent 

1) Course content met your needs 1 2 3 4 5 

2) Useful in improving your public 

engagement skills 

1 2 3 4 5 

3) Time allocated for the Module 1 2 3 4 5 

4) Exercise/ Assignment 

 

1 2 3 4 5 

5) Appropriateness of References 

 

1 2 3 4 5 

 
Comments - Please elaborate what can be done to improve the 

module……………………………………………..………………………………… 

…………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………......

................................. 
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5. Module 2: Key Principles of Public Participation 

1) Course content met your needs 1 2 3 4 5 

2) Useful in improving your public 

engagement skills 

1 2 3 4 5 

3) Time allocated for the Module 1 2 3 4 5 

4) Exercise/ Assignment 

 

1 2 3 4 5 

5) Appropriateness of References 

 

1 2 3 4 5 

 
Comments - Please elaborate what can be done to improve the 

module……………………………………………..………………………………… 

…………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………......

................................. 
 

6. Module 3: Public participation & EIA 

1) Course content met your needs 1 2 3 4 5 

2) Useful in improving your public 

engagement skills 

1 2 3 4 5 

3) Time allocated for the Module 1 2 3 4 5 

4) Exercise/ Assignment 1 2 3 4 5 

5) Appropriateness of References 1 2 3 4 5 
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Comments - Please elaborate what can be done to improve the 

module……………………………………………..………………………………… 

…………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………......

................................. 

 
Additional Questions:  

 

6) What did you find most useful in this 

e-course 

 

 

7) What did you find least useful?  

8) This is an e-course, did you like its 

mode of delivery? 

 

9) Do you have any suggestions on how 

we could improve this program?  

 

 

10) Can you recommend this course to a 

friend? 

 

 

11) What else can be included in this 

course  
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